S I G N AT U R E S E R V I C E O V E R V I E W

AGIL E HE A LT H A S SES SMEN T

The promise of “better delivery through
Agile” often goes unfulfilled.
The Agile Health Assessment leverages NEOS’ own Agile
experience and proven quantitative and qualitative assessments
to establish a baseline from which we deliver continuous
improvement recommendations and a roadmap to accelerate
your Agile journey. Through our proprietary set of eight Agile
lenses we will capture and dashboard how effectively your
organization is using Agile best practices to deliver business and
IT value rapidly and predictably.

Transform your organization
with our provocative Agile Health
Assessment.

“We have done amazing things together. We implemented Agile and attained
monthly releases, achieving in a few months what it took a comparable team here
two years to achieve.”
VP of IT, Multinational Finance and Insurance Corporation

COMMON CHALLENGES

You’re not certain that your deliverables will
fit an Agile delivery model.

Team members struggle with adoption and
to shed pre-Agile behaviors; leaders perceive
a lack of transparency and rely on legacy
communications.

Promised improvement in speed-to-value
and improved quality has not been realized.
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There is poor line of sight into planned work;
delivery is less predictable when the opposite
was expected.

Teams have plateaued and struggle to selforganize, preventing continuous delivery
improvement.
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A G I L E H E A LT H A S S E S S M E N T

HOW IT WORKS
Observe and Assess
We observe ceremonies, evaluate organizational structures, and assess the application of Agile principles to examine the level of Agile
maturity in your organization. We apply an Agile team examination to gain insight into your internal perspectives regarding the relative
success of your Agile transformation.

Analyze and Diagnose
Through our proprietary set of eight Agile lenses we will capture how effectively your organization is enabling Agile programs to deliver
business and IT value rapidly and predictably.
1.
2.
3.
4.

Alignment of Deliverable to Delivery Model
Roles and Responsibilities
Engagement
Tools and Training

5.
6.
7.
8.

Ceremonies and Communication
Delivery
Success and Quality Measures
Sustainability and Support

Adjust and Adapt
We work with your Agile leadership, product owner/product managers, scrum masters, and delivery teams to recommend and roadmap
necessary adjustments to your delivery framework. We design and implement short term improvement opportunities while building out
the long-term approach, so by the end of the assessment period the organization is already working more effectively.

On-Going Reassessments
After the assessment and implementation of the short-term improvement opportunities, our team can support your continuous
improvement efforts, ensuring you achieve the benefits associated with effective Agile delivery, and offering guardrails to ensure
your delivery teams stay focused. The level of involvement in this subsequent phase varies depending on the needed level of Agile
transformation.

THE BENEFITS

Root Cause Diagnosis and
Analysis
Gain invaluable insight into
opportunities and inconsistencies
across teams, paired with
recommended how-to based
solutions.

Improve Delivery

Develop a robust culture of
continuous delivery improvement
and high visibility resulting in
boosted credibility and health of
relationships with business partners.

Deliver ROI

Ensure your scrum teams deliver
the value your stakeholders expect
when they expect it.

Reduce Risk of Overspend

Avoid continued investment in
struggling programs – deliver the
most critical business value early,
adjust priorities with purpose and
complete programs within budget.

LEARN MORE
Visit our website for more information www.neosllc.com
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