SERV ICE OFFERS

T ECHNOL OGY MODERNIZ AT ION

Your IT architecture is only as strong
as the strategy behind it.
Acquisitions, organizational change, and fast growth have left in
their path legacy technologies that slow down business processes
or disperse data across multiple systems in different ways–while
today’s market and regulations demand greater operational
agility and flexibility. Your organization’s technologies must be

Our technology modernization services–
Portfolio Assessment, Modernization
Delivery, Integration Solutions, and Legacy
Conversion–extend beyond the scope of IT
to holistic business transformation.

positioned to support these efforts, not impede them.

“We have found NEOS’ versatility, speed, and expertise to be extraordinary. NEOS is
an excellent partner when you need a variety of mission critical business systems.”
CIO, World’s Leading Credit Ratings Company

YOUR CHALLENGES

Modernizing a technology
environment is complicated and
costly
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Gaining insight into what
technology currently exists,
where it resides, and what it
does can be difficult

Securing, accessing, and
understanding the lineage of
data that resides in multiple
systems makes compliance and
regulatory efforts difficult

Supporting, fixing, and
integrating legacy and often
outdated systems can be laborintensive, costly, and inefficient
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T E C H N O L O G Y M O D E R N I Z AT I O N

HOW IT WORKS
Portfolio Assessment
Organize your technology portfolios to simplify oversight and optimize return on investment. Understand how products, processes, and
technology drive your business. Digital transformation consulting services from our expert team employ proven, adaptable methods for
rationalizing and simplifying large portfolios of business products, processes, and technology.

Modernization Delivery
Align your technology goals with your business goals and priorities. We explore your architecture, processes, and data–and how these realities
support or detract from your organization’s goals. We apply strategic and forward-thinking solutions that are grounded in practicality, and we
engage with your teams to launch your modernization initiatives–or implement the entire plan for you.

Integration Solutions
Our NEOS Delta Force team quickly acts on every major aspect of a modernization activity and creates a practical and realistic impact and
feasibility perspective–so you can have the most accurate view of anticipated cost, risks, and impact on your organization. Our Delta Force teams
will do “mini” conversions that can better prove out future-state technology and align ROI.

Legacy Conversion
When you understand objectively how your current systems are performing, you can make appropriate decisions about what and when to update
legacy systems. In fact, not all modernization efforts require in a change in technology. We offer insight on the complexity of your system and the
dependency on other programs and databases.

THE BENEFITS

Gain A Complete View

Obtain a holistic
understanding of your
systems and the health of
your IT infrastructure–so
you know what and when
to update.

Improve Fluidity
of Data

Integrate existing systems
with modern applications–
or create a single
repository–for information
to flow between systems.

Avoid Business
Interruption

Establish a strategy for
migration with minimal
or no interruption to your
business.

Elevate Data Efficiency

Improve access to data and
increase ability to meet
compliance and regulatory
requirements.

Hone A Competitive
Edge

Build a modern technology
infrastructure that enables
you to leverage the latest
systems and applications
that help create a
competitive edge.

LEARN MORE
Visit our website for more information www.neosllc.com/tech
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